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AMI pro#rammes (ea  to �etter compan5 performance

A(( entreprene1rs (in'e  the impro2ement in the performance of their 
�1sinesses to AMI pro#rammes

ĊĀ%  of c(ients sai  �1siness impro2e  after the5 ran
AMI (earnin# pro#rammes with their emp(o5ees

8ć%  irect(5 (in' these chan#es to AMI pro#rammes

��IC� �ACT�

ĊĆ% of c(ient C�Osĥ�� (ea s saw impro2ements in
mana#ement Ē (ea ership s'i((s amon# their emp(o5ees

1ĀĀ% of C�Osĥ�� (ea s saw tan#i�(e performance
impro2ements in their staff 

The impact is e2en stron#er with sma(( �1sinesses Ē 
entreprene1rs

ĊĊ% of entreprene1rs on o1r �M� pro#rammes reporte 
impro2e  �1siness performance after en#a#in# with AMI

o2er ćĀ% increase  re2en1e an  more than ąĀ% were
a�(e to create new &o�s 3

IMPACT �I���I��T�
O2er 8,7ĀĀ in i2i 1a(s from 1Ā African co1ntries participate  in Ă8 AMI  
pro#rammes in ĂĀ18. Of these AMI participants, 71% were women. That  
�rin#s o1r tota( reach to  ate thro1#h str1ct1re  �(en e  (earnin# 
pro#rammes to &1st o2er Ăć,ćĀĀ, inc(1 in# ĂĂ,ĀĀĀ entreprene1rs.  
ćĂ,ĀĀĀ peop(e in tota( ha2e en#a#e  with the AMI on(ine p(atform,  
ha2in#  own(oa e  o2er 1.1ą mi((ion too(s.

Most of o1r wor' at AMI comes from partners with or#anisations that  
want to he(p entreprene1rs �1i(  �1sinesses, or 5o1n# peop(e  e2e(op  
s'i((s. �e starte  new partnerships or e4ten e  e4istin# wor' in ĂĀ18  
with or#anisations (i'e the Ara� �omenĚs �nterprise �1n  an   
�nc(1 e in �#5pt. In �en5a an  �o1th Africa, we traine  1r�an �M�s in  
partnership with �-1it5 �an', �C� �an' an  Propert5 Point, an  
reache  r1ra( microġenterprises with �1n in �o1n ation an  �I�.
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1 �ase  on postġpro#ramme s1r2e5 of participants 
Ă �ase  on postġpro#ramme s1r2e5 of compan5 C�Osĥc(ient (ea s
ă �ase  on se(fġreporte   ata from entreprene1rs in postġpro#ramme s1r2e5 
A(( pro#rammes statistics are on a ro((in# �asis en in# in ĂĀ18

I�T�O��CTIO�
The African Mana#ement Initiati2e ĨAMIĩ is a socia( enterprise 
 e(i2erin# AfricaĚs first sca(a�(e so(1tion for s'i((s an  enterprise 
 e2e(opment. �e he(p transform African or#anisations, an  we 
empower entreprene1rs, mana#ers, entr5ġ(e2e( wor'ers an  &o�ġ
see'ers thro1#h practica( an  affor a�(e (earnin# too(s. This report 
pro2i es a snapshot of o1r impact  1rin# ĂĀ18.

AMI #ra 1ates are more s'i((e  after an AMI pro#ramme
1

Ċ7% of pro#ramme participants app(5 what the5 (earn at wor'

To  ate, AMI has reache  o2er Ăć,ćĀĀ peop(e thro1#h 
o1r �(en e  (earnin# pro#rammes

71% of o1r participants (ast 5ear were women 
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           �e 1s1a((5 #et too('its from AMI, so I print them, (aminate 
them an  #i2e them to the staff who he(p me in m5 shop Ģ an  I 
te(( them, this is how we  ea( with a  iffic1(t c1stomer, this is 
how we recor  thin#s...

IĚ2e seen chan#es (i'e the team are #rowin# Ģ e2en m5 
c1stomersďac'now(e #e that the5 see chan#es in m5 team.

ġ �tom�ŏ4o(o Mh(on#o
Owner, �ios' at �ni(e2er, �tart �o1r �1siness Pro#ramme, 
�waMash1 Township, �o1th Africa  

��AT �O�� AMI �Oĕ
�'i((s  e2e(opment is one of the most e4citin# cha((en#es an  
pressin# nee s facin# Africa. At AMI, weŏ2e  e2e(ope  a practica( 
an  sca(a�(e so(1tion that is transformin# or#anisations an  
careers across the continent. AMI has  e2e(ope  a 1ni-1e �(en e  
(earnin# mo e( to he(p entreprene1rs, emp(o5ees an  5o1n# 
peop(e  e2e(op the s'i((s an  ha�its the5 nee  to s1ccee  at wor' 
an  �1i(  their �1siness. �e he(p tho1san s of in i2i 1a(s an  
or#anisations across Africa create &o�s, acce(erate careers an  
impro2e (i2e(ihoo s. 

AMI operates at sca(e across #eo#raphies �5 com�inin# o1r we� 
an  mo�i(e socia( (earnin# p(atform with e4perientia( ŏ�earnin# 
�a�ŏ wor'shops an  str1ct1re  opport1nities for peer (earnin# an  
onġtheġ&o� trainin#. �e  e(i2er wor( ġc(ass (earnin# an  
 e2e(opment at 1ĀġĂĀ% of the cost of hi#hġ-1a(it5 African 
�1siness e 1cation, creatin# h1#e potentia( for impact at sca(e.

https://www.africanmanagers.org/Employee_Foundations
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'e5  e2e(opments in the past 1Ă months
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'e5  e2e(opments in the past 1Ă months
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ćĊ ħ O1r �et Promoter �core 
This score is the same as Ama6on an  hi#her than �etf(i4ē �P� is a 'e5 #a1#e of 
c1stomer (o5a(t5 an  satisfaction. An5thin# o2er ĆĀ is consi ere  e4ce((ent.

Ă ħ The n1m�er of pro#rammes wor'in# to stren#then p1�(ic 
sector mana#ement
This is  one thro1#h partners in hea(th an  a#ric1(t1reĥfoo  sec1rit5.

ă ħ The n1m�er of (an#1a#es AMI can wor' in
AMI pro#rammes an  co1rses are a2ai(a�(e in �n#(ish, �wahi(i, an  Ara�ic. �eĚre a  in# 
�rench soon.

ćă ħ The n1m�er of interacti2e 2i eoġ�ase  co1rses
�rom �oo'ġ'eepin# �asics, to Coachin# for Mana#ers, 2i eoġ�ase  co1rses are 
a2ai(a�(e on the AMI p(atform. �e a(so ha2e 1ą c1stomisations for specific co1ntries an  
sectors.

ĸ1.8M ħ The si6e of o1r �eries A in2estment
�e were thri((e  to c(ose a new f1n in# ro1n  to s1pport e4pansion. �rench impact 
in2estment firm In2estisse1rs Ē Partenaires ĨIĒPĩ in2este  ĸ1M in AMI, &oinin# o1r 
e4istin# f1n ers A�� �ent1res an  Ar#i i1s �o1n ation, who a(so contri�1te  to the 
ĸ1.8M ro1n . �eĚre (oo'in# forwar  to reachin# new peop(e an  p(aces with this 
in2estment, an   eepenin# o1r impact.

ĸą.ĆM ħ O1r �i##est partnership 5et
�e finishe  the 5ear �5 c(osin# a ĸą.ĆM partnership with Mastercar  �o1n ation to 
train 7,ĀĀĀ 5o1th in �wan a to �1i(  their s'i((s an  �1sinesses in the hospita(it5 an  
to1rism sector. The pro&ect 'ic'e  off in ear(5 ĂĀ1Ċ. 

ă8 new c(ients ħ �e en#a#e  with ă8 new �1siness c(ients 
This �rin#s o1r tota( to  ate to ćĂ �1sinesses en#a#e   irect(5 across Africa.

Ċ �ew Partnerships ħ �eachin# o2er 8,ĀĀĀ sma(( an  micro 
enterprises 
Most of o1r wor' at AMI comes from partners with or#anisations that want to he(p 
entreprene1rs �1i(  �1sinesses, or 5o1n# peop(e  e2e(op s'i((s. �e starte  new 
partnerships or e4ten e  e4istin# wor' in ĂĀ18 with or#anisations (i'e the Ara� 
�omenĚs �nterprise �1n  an  �nc(1 e in �#5pt. �e traine  1r�an �M�s in partnership 
with �-1it5 �an' an  �C� �an', an  reache  r1ra( microġenterprises with �1n in 
�o1n ation an  �I�, a(( in �en5a.



���IPPI�� �MA�� ���I���� O����� TO ��CC���

 �ow the ŏ�row �o1r �1sinessŏ Pro#ramme t1rne  
aro1n  a str1##(in# 2ent1re.

ėThe �1siness has #one 1p, the profits ha2e #one 1p, an  I was a�(e 
to repa5 m5 (oan. AMI is more practica( than other pro#rammes 
�eca1se the5 #o a(( the wa5 to the (e2e( of showin# 5o1 how to  o 
itď An  those too(s are too(s that 5o1 1se fore2er.Ŏ

ġ Mar#aret M1#a(a, owner of �imp(es �esta1rant an  �o1n#e 

� �


1st prior to enro((in# in AMIĚs �row �o1r �1siness Ĩ���ĩ  pro#ramme, Mar#aret 
M1#a(aĚs �1siness, �imp(es �esta1rant an  �o1n#e in �airo�i, was str1##(in#. �he owe  
ĸăĀ,ĀĀĀ to the �an' an  ris'e  imminent forec(os1re. Then Mar#aret &oine  the ��� 
pro#ramme, which was offere  thro1#h �C� �iashara C(1�. A networ' for sma(( an  
me i1m enterprises, the �C� �iashara C(1� wante  to pro2i e its mem�ers with 
practica( too(s to s1pport �1siness #rowth. The5 t1rne  to AMI an  o1r hi#h(5 effecti2e, 
researchġ�ac'e  (earnin# pro#rammes. 

P�ACTICA� TOO�� �O�   ��A� ���I���� �����

�1rin# the si4ġmonth ��� pro#ramme, Mar#aret an  ć8 other participants participate  
in three inġperson �earnin# �a� wor'shops, met month(5 in sma(( peer #ro1ps, an  
en#a#e  with AMIĚs e4tensi2e on(ine (i�rar5 of co1rses an  too(s. The pro#ramme was 
tai(ore  for the nee s of each �1siness an  a((owe  each entreprene1r the f(e4i�i(it5 to 
(earn in his or her own time.

At the start of ���, each participant was cha((en#e  to se(ect se2era( or#anisationa( 
practises that co1(  �e (e2era#e  to #row their �1siness. Mar#aret  eci e  to foc1s on 
ne#otiatin# with s1pp(iers, �1 #etin#, an  capt1rin# mone5 transactions, an  en#a#e  
with the on(ine co1rses an  too(s that wo1(  increase her s'i((s in these areas.

T��      IMPACT
1ĀĀ%      saw a positi2e  ifference in their �1siness after ta'in# 
the pro#rammeĵ

7Ā% of �1sinesses increase  their re2en1e after participatin# 
in the pro#rammeĵĵ

ĵ�ase  on postġpro#ramme s1r2e5 of participants

ĵĵ�ase  on se(fġreportin# ann1a( re2en1e  ata for ĂĀ18 an  ĂĀ1Ċ Ĩe4c(1 in# ma&or o1t(iersĩ

T�A���O�MATIO�A� IMPACT
�2er5 sin#(e participant saw a chan#e in their �1siness, an  o2er ąĆ% reporte  impro2e  
operationa( efficienc5. On a2era#e, each enterprise increase  re2en1e �5 ćĀ% ģ a(( within 
one 5ear. There was a 1ĀĀ% increase in (oan 1pta'e amon# pro#ramme participants, as 
their cre itġworthiness impro2e . �C� �an' reporte  a si#nificant increase of o2er ăĀ% 
in its net promoter score amon# �M� c(ients after offerin# ���, a(on#si e other nonġ
financia( ser2ices. 

�earn more a�o1t o1r ŏ�row �o1r �1sinessŏ pro#ramme �5 watchin# o1r 2i eo

https://www.youtube.com/watch?v=cJv7fvUYoxY&t=5s
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�MPO���I�� ��MA�� ��T��P������� I� ���PT
�ow the �i#ita( �inancia( �er2ices pro#ramme e-1ippe  

women to #row their �1sinesses

T��  IMPACT
7Ă% of entreprene1rs comp(ete  the ��� pro#ramme 

77% of the participants in icate  the5 ha2e chan#e  how 
the5  o �1sinessĵ
ĵ�ase  on se(fġreporte  mi  pro#ramme s1r2e5.

ėThis is a #reat so(1tion for c(ients who (i2e at a  istance. 
I wi(( test it �5 as'in# to co((ect the mone5 from the 
c(ients an  sen  it to me 2ia �o afone Cash.Ę
ġ �a5am �1ssein, c(othin# retai(er

Most capacit5ġ�1i( in# pro#rammes in �#5pt 
o2er(oo' women entreprene1rsĎ AMI an  o1r 
partners wante  to �ri #e the #ap. 
�ecr1itin# microġentreprene1rs thro1#h 
Tasahee( Microfinance as participants, we 
offere  a si4ġmonth,  ataġ ri2en pro#ramme 
on �i#ita( �inancia( �er2ices Ĩ���ĩ an  'e5 
entreprene1rship s'i((s. O2er Ă,8ĀĀ 
entreprene1rs, most(5 women, si#ne  1p for 
the co1rse.

The pro#ramme, which �e#an in Apri( ĂĀ18, 
foc1se  on practica( �1siness s'i((s s1ch as 
�oo'ġ'eepin#, mar'etin#, �1siness p(annin#, 
an  (e2era#in#  i#ita( pa5ments. �en  �ama( 
an  her fe((ow �tri2ers, ca((e  s1ch �eca1se 
of their am�ition to #row, atten e  three inġ
person �earnin# �a�s an  remaine  
connecte  to one another thro1#h socia( 
networ'in# an  onġ#oin# peer s1pport. The5 
a(so ha  access to 2i eoġ�ase  on(ine 
co1rses, as we(( as too(s an  assi#nments 
that ena�(e  onġtheġ&o� app(ication ġ a(( in 
their nati2e Ara�ic.

1Ā

�en  �ama(, a microġentreprene1r in �#5pt, ha  a cosmetics retai( �1siness �1t  i nĚt 
'now how to e4pan  �e5on  her ten c(ients. �i'e man5 �#5ptian women entreprene1rs, 
she ha  entere  the �1siness wor(  with se2era(  isa 2anta#es, compare  to her ma(e 
co1nterparts. 

��I��I�� T�� ��O������ �AP

AMI, in co((a�oration with the Ara� �omenĚs �nterprise �1n  an  �nc(1 e �o(1tions, 
i entifie  three 'e5 areas in which a (ac' of information hampere  women entreprene1rsč 
 i#ita( financia( ser2ices, financia( pro 1cts an  ser2ices, an  �1siness #rowth strate#ies.

��� ���I���� ��P��TI�� APP�I��

�ince comp(etin# the co1rse, participants ha2e �een app(5in# new strate#ies an  too(s 
to �roa en their �1siness opport1nities. One �1siness woman #rew her on(ine 
cosmetics shop into a who(esa(e 2ent1re that now emp(o5s three peop(e. Three �tri2ers 
who met thro1#h the pro#ramme co((a�orate  to create a oneġstop we  in# reso1rce 
of ma'eġ1p artistr5, we  in# c(othin#, an  e2ent p(annin# ser2ices. Another participant 
1se  �1sinessġpositionin# strate#ies to he(p her h1s�an  esta�(ish a paintin# �1siness. 

On(5 fo1r months after startin# the ��� pro#ramme, �en  �ama( ha  s1ccessf1((5 
increase  her c(ient �ase from 1Ā to ćĀ. �he cre its the mar'etin# strate#ies she 
(earne  as a ma&or factor in her #rowin# �1siness. �er ne4t stepč intro 1cin#  i#ita( 
pa5ment options to her c1stomers. �5 empowerin# �1siness women in �#5pt with 
practica( �1siness too(s, AMI an  o1r partners are ena�(in# them to meet their f1(( 
economic potentia(.



��A�� MO�� 

To explore a partnership, or to learn more about how AMI 
can support your learning needs - whether for your own 
staff or for the entrepreneurs or youth you support, please 
contact: 

��CC��� �TO�I�� 

    I wasnĚt 'eepin# recor s, �1t after the AMI pro#ramme, I 
 eci e  to imp(ement recor  'eepin#. I create  a �1 #et an  
was a�(e to minimi6e m5 e4penses. I a(so a  e  new pro 1ct 
(ines an   i2ersifie  m5 �1siness. M5 re2en1es ha2e increase  

    �efore AMIĚs pro#ramme, I  i nĚt 'eep trac' of m5 stoc'. I 
starte  to trac' m5 stoc' an  this he(pe  me re 1ce m5 costs. I 
a(so starte  foc1sin# on new channe(s of mar'etin# to promote 
m5 �a'er5. M5 profits ha2e increase  �5 8Ā% an  I want to 'eep 
#rowin# m5 c1stomer �ase. 

ġ Mohamme  Twaha, Ma�roo' �a'er5

infoĮafricanmana#ers.or# 
O� 

www.africanmana#ers.or#
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�5 ąă% an  I ha2e now emp(o5e  more peop(e.

ġ Peterson Me&&ah, �a1ti Tra ers
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